MONTHLY ACTIVITY CHECKLIST

Name: 








Date: 





	
	Goal
	Actual
	“*” Priorities for

Next Month

	# of  listing presentations made
	
	
	

	# of listings taken
	
	
	

	# in pending status
	
	
	

	# of closed sales
	
	
	

	# of FSBOs contacted
	
	
	

	# of FSBOs listed
	
	
	

	# of expireds contacted
	
	
	

	# of expired listed
	
	
	

	# of database contacted
	
	
	

	# of database listed
	
	
	

	# of cold calls, no one home
	
	
	

	# of cold calls,  contact w/owner
	
	
	

	# of buyer showings
	
	
	

	# of buyers sold
	
	
	

	# of open houses
	
	
	

	# of floor time taken
	
	
	

	# of floor calls received
	
	
	

	# of appts. set from floor calls
	
	
	

	# of mail-outs prepared & sent
	
	
	

	# of agents contacted for recruiting
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Best money-saving idea to implement: 









Best money-making idea to implement: 









Best time saving idea to implement: 









Best customer service idea to implement: 








