THE REAL ESTATE COST/BENEFIT CHECKLIST FOR

LEAD GENERATION SYSTEM -- $ COMMISSION EARNED
	
	Close Date
	Address
	Client
	Total Commis-sion Income for Year
	Cost of System in Hard Cash
	Cost in Time = Hourly Value  x  Time Spent on System
	Profit or Loss for year on System
	Benefit

Cost

ratio should be over 4

	$ Database
	
	
	
	
	
	
	
	

	$ Referrals
	
	
	
	
	
	
	
	

	$ Broker Ref
	
	
	
	
	
	
	
	

	$ Expireds
	
	
	
	
	
	
	
	

	$ FSBO
	
	
	
	
	
	
	
	

	$ Ad 1
	
	
	
	
	
	
	
	

	$ Ad 2
	
	
	
	
	
	
	
	

	$ Non-Owner Occup.
	
	
	
	
	
	
	
	

	$ 1-800 Systems
	
	
	
	
	
	
	
	

	$ Internet
	
	
	
	
	
	
	
	

	$ Open House
	
	
	
	
	
	
	
	

	$ First Time Buyer
	
	
	
	
	
	
	
	

	$ Direct Mail
	
	
	
	
	
	
	
	

	$

Telemarketing
	
	
	
	
	
	
	
	

	$ Affiliates
	
	
	
	
	
	
	
	

	$ Direct Response
	
	
	
	
	
	
	
	

	$ College Condo
	
	
	
	
	
	
	
	

	$ Vacation Listings
	
	
	
	
	
	
	
	

	$ Out of Area Agents
	
	
	
	
	
	
	
	

	$ Old Expireds
	
	
	
	
	
	
	
	

	$ Old FSBO
	
	
	
	
	
	
	
	

	$ Agent Exp.
	
	
	
	
	
	
	
	


