CHECKLIST OF TWENTY WAYS TO INCREASE INCOME

THROUGH ASSISTANTS
 Goal each month: bring one buyer or seller to agent from assistant’s people farm.

 Goal each month: bring one money-saving idea to end-of-month meeting.

 Goal each month: bring one money-making idea to end-of-month meeting.

 Goal each month: bring one time-saving idea to end-of-month meeting.

 Have a press release published at least once a week.

 Cut down on office supplies; ask affiliates to provide.

 Shield agent from unnecessary calls so that he or she can list and sell.

 Keep agent off personal time-waster calls.

 Help the agent to be accountable to goals each month.

 Keep the agent on track each day!

 Always be positive for the agent, which helps keep the agent positive.

 Telemarket past clients for business one hour a day.

 Telemarket expireds or drop off expired packages.

 Return top priority phone calls.

 Learn to pre-screen buyer calls.

 Learn to screen possible seller calls.

 Develop an excellent memory for sellers, addresses, important clients, etc.

 Hold open houses; be a host/hostess.

 Everywhere you go -- promote your agent!

 Pass out your card everywhere and build your database!

Agreed and accepted upon by:

_________________________________________

Assistant’s Signature

