HELP WANTED AD PLACING CHECKLIST
· Placing this ad in a local community newspaper offers a lot less expense and more visibility than your area’s larger newspaper.

· Do not put your phone number on the ad.  You want the written résumés emailed, delivered, or faxed to you.  REPEAT – DO NOT PUT YOUR PHONE NUMBER ON THE AD!  You do not want to speak with all of the people who respond to the ad.  It can be a real time-waster.

· Always ask the applicant to indicate salary level.  This will allow you to eliminate someone who wants to start at $100,000.  Believe me, I have had out-of-work executives, especially in the California market, applying for jobs.

· Put the ad in your local Realtor® news or MLS book – online or hard copy.

· Fax the ad to local colleges.  Remember, colleges have skilled personnel sitting at desks who might want a career. 

· Network the ad to all affiliates.

· Deliver the ad to a local senior center.

· Put the ad in your newsletter, database mail out, or Ezine.

· Mention the ad during an office meeting.  You just might find that agent…who doesn’t want to be an agent!

Best statement to make to a potential hire on the phone: “Sell me on yourself!”

